CTCO training: evaluation of 1-st module (26.02 – 02.03 2007).
	Background.
10 research institutes (RI) were identified as targets for getting them on the top of sustainability by establishing position of a Chief Technology Commercialization Officer. The training, provided for that purpose comprises 3 one week long modules. The first one is accomplished now. 
2 Training companies: Kharkiv technologies centre (trainer - Gusev Volodymir) 26-28.02
Institute of Intellectual Property and Law (trainer  - Tsibuliov Pavlo) 01-03.03  
26 Trainees:  20  representatives of research institutes (11 future CTCO), 6 representatives of STCU 

Source of information: 13 questionnaires of trainees from RI, 6 from STCU, on-site visit, knowledge test*.
Evaluation

Relevance: Relevant to STCU objective 4:  Improve Recipient Party technical units & institutes’ ability to sustain themselves.
Effectiveness: 

Measurable indicators

Mark

Useful information totals 80-100 %

for  65 % of trainees from RI

At least 70% of correct answers knowledge test*
50% of trainees

Home task 

no data yet

Adaptation of information  to professional needs 

4,1**
Understanding by trainees objectives of training 

4,4

Practical value of knowledge obtained
4,4

Quality of handouts 

4,6

Efficiency (organizational issues): 

Measurable indicators

Mark

Attendance
75%
STCU organizational work appraisal
4,5
Training companies organizational work appraisal
4,1
Conditions of studying - place, equipment etc

4,8
Form of studying – combination of practical and theoretical parts
4,4



*knowledge test concerns theory 02.03

**maximum of all scores – 5. The data is taken from questionnaires. Except some cases answers of both RI trainees and STCU trainees are considered.
Comments: The trainees were mostly satisfied with first module. General score of work of training companies is 4,1. STCU organizational work was appraised quite high (4,6). The failings in training management remarked: organization of away-training (in the institute) was not thought over. 
For 30% of RI trainees the information was completely new (80-100%) for 42% of RI trainees the percentage of new info is quite high (60-80%). Representatives of STCU are more acquainted with material - for most of them new information makes less than 50%.
The certain prevalence of general knowledge and examples from western countries can be the obstacle for successful using the knowledge in practice. Also adaptation to professional needs was appraised lower. 
Propositions: 

To STCU:  
-  The questions for knowledge test can be proposed by STCU. Thus, STCU will control if the information, necessary for CTCO was learnt.

· To make a distinct registration of attendance.

· For each point of the program to invite the real specialists (with practical experience) instead of the “universal” and theoretical one from Kharviv technology (proposition, written by trainee).
To training companies:
· to assure enlightening topics, essential for work of CTCO, that were not enlightened good enough during the first module. To take into consideration other remarks of trainees.
