STCU                    PROJECT 0000 – CURRENT LETTER                         L00   PAGE 1 
<Enter project title>

	Project manager: <Enter surname, first name, last name, scientific rank>

	Phone: <Enter code, number>, Fax: <enter code, number>, E-mail: <enter address>

	Institutions: <Enter names>

	Financing parties: <Enter countries>

	Operative commencement date: <00.00.2003>

	Project duration:  <0> years

	Quarter: <00>

	Date of  submission: <Enter date>


When starting the editing of this file please change 0000 to the number of the project, and 00 to the serial number of the letter. 

Since the STCU approval is required prior to any changes in the original estimates of expenditures set forth in Annex I, please, describe your problems in comprehensive details in the form of a current letter. 

Extraordinary substitutes of personnel or changes in daily rates should be explained and justified in writing. Changes in scientific personnel must provide for new participants to have technical credentials and previous weapons experience comparable to those of the individual participants they replace. 

The project may request changes in procurements, services, travel, or other direct costs, against estimated expenditures set forth in Annex I.  Such significant changes must be motivated and fully justified in writing with references on the related activities in the technical schedule, and provided that the transfers do not fundamentally alter the scope or content of the project.

Explain how you will compensate new entries (money saved before, or other reasons). 

Shifting of cost inside or between tables 3-8 of  Annex1.xls should be reflected in short in the Table Redirection below (more explanations how to fill in the table Redirection are provided in the Ukrainian version of this letter). Please contact your procurement officer to receive the updated Budget vs Actual report. 
	Letter number
	Category
	Task code
	Code, Description
	Quarter
	Original budgeted total line amount 
	Revised total amount (based on all previous redirections) 
	Amount of changes according to redirection LХХ
	Changed total amount 
	Changed total days (if Grants)

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	LХХ
	Resource
	I293
	2135 Ivanov I.I.
	Q1
	500
	525
	+25
	550
	22

	
	
	
	
	Q2
	500
	500
	+25
	525
	21

	LХХ
	Item
	I293
	Printer
	Q2
	0
	0
	+250
	250
	

	Total added :
	+300
	
	

	LХХ
	Item
	I293
	335455 Computer
	Q2
	1000
	1000
	-300
	700
	

	Total deducted:
	-300
	
	

	Control amount
	0
	
	


The letter should be prepared in the project currency.

1. Number of the letter.

2. Category (Resource – personnel, Item - equipment, G/L Account - materials,ODC, travels, overhead)

3. Code of the institution
4. Number and description 

5. Quarter number
6. Originally budgeted amount from contract agreement;

7. Revised total amount (based on all previous redirections);

8. Changes as for the current letter (the total shall always be zero);

9. Changed amount (will be used as a revised amount for the next redirections)
10. Changed total days (if grants)
	Signature


	

	
	

	Procurement officer
	

	
	

	Signature


	Signature

	
	

	Project Manager
	Deputy Executive Director

	
	

	Signature


	Signature

	
	

	Senior specialist
	Executive Director


Comment:

Procurement officer does not put his/her signature if the letter concern only Grants and Travels
