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1. Summary of progress. 

Stage number and title
<Provide stage number and title here>

Actual progress
< Briefly describe progress by tasks in the technical schedule, being executed in the current quarter. Mention the contribution of the stage to the overall project goal and its correlation with other stages. If several participating institutions are involved, indicate the results obtained by each of them. Note a milestone accomplished. > 

Stage number and title
<Provide stage number and title here>

Actual progress


2. Current status of the project.

Denote current technical status of the project: on/behind/ahead of schedule. Specifically list actual milestones accomplished.

3. Summary of personnel commitment.

Briefly describe participants’ activities during the reported period, grouping them according to executed tasks and participating institutions as well as assigning special tasks to each person. Reflect possible variations in the scheduled amounts of efforts.  

4. Description of travels.

Describe travels during the reported period: names of participants involved, the purposes of the travels, and main results.

5. Information about major equipment and materials acquired, other direct costs, related to the project.

· Briefly describe main practical steps taken for project implementation during the reported period, such as: purchase of planned equipment, materials, and other direct costs spent according to Annex1.xls.. Highlight approximate costs.

· If variations in the original estimates of expenditures set forth in Annex I had occurred, inform about actual changes in personnel, goods and services, travels, made during the reported quarter. This information should be compiled from textual sections of the corresponding letters L00. Details about occurrences should be given in brief in terms of generalization.

Also provide records of all variations in procurements during a reported quarter in a chronological order in the Table Redirection, below. 

Table Redirection 

Reference documents &date 
(1)
New requested category,

or old category with  new cost
(2)
Requested cost ((new) 

(3)
Original (old) category 

(4)


Estimated cost (old)
(5)
Redirected cost (6)

old – new 

Quarter <00>






















Total by L00
0

6. Delays and suggestions.

Inform about any delays, problems not solved yet and suggestions to remedy.



<Enter name>

Project Manager

02/06/03

