2004 FINANCIAL REPORT



SCIENCE AND TECHNOLOGY CENTER IN UKRAINE - STCU
STATEMENT OF ADMINISTRATIVE OPERATING BUDGET (AOB) as of December 31, 2004

NINETEENTH MEETING
of the STCU °
GOVERNING BOARD

Annual Booked Obligated Remaining Percentage

Budget Expenditures | Expenses Budget (Over)/Under
Administrative Operating Expenses
Non-Recurring Expenses
FACILITY IMPROVEMENTS 10 000 9735,93 0,00 $264,07 2,64%
FURNITURE & FIXTURES 10 000 2232,38 0,00 $7 767,62 77,68%
TELECOMMUNICATIONS EQUIPMENT 5000 493,95 0,00 $4 506,05 90,12%
OFFICE EQUIPMENT 10 000 1211,57 0,00 $8 788,43 87,88%
COMPUTER HARDWARE 47 456 46 224,52 0,00 $1231,48 2,59%
COMPUTER SOFTWARE 75000 79 080,21 0,00 (84 080,21) -5,44%
Subtotal Non-Recurring Expenses 157 456 138 978,56 0,00 $18 477,44
(1) Contingency - Non-Recurring 0 0,00 0,00 $0,00 0,00%
Recurring Expenses
(2) LOCAL GRANT PAYMENTS 664 416 609 841,08| 40 000,00 $14 574,92 2,19%
(2) REPRESENTATION 15 000 13 402,93 0,00 $1 597,07 10,65%
STAFF EDUCATION & TRAINING 45000 32 098,23 0,00 $12901,77 28,67%
INTERNATIONAL TRAVEL 37 000 31901,18 0,00 $5 098,82 13,78%
(3)TRAVEL WITHIN THE CIS 120 000 114 277,95 0,00 $5 722,05 4.77%
LOCAL TRAVEL 18 625 17 783,48 0,00 $841,52 4,52%
POSTAGE AND DELIVERY 10 000 6 827,88 0,00 $3172,12 31,72%
CUSTOMS FACILITATION 500 -327,98 0,00 $827,98 165,60%
GENERAL OFFICE SUPPLIES 23 000 19 750,55 0,00 $3 249,45 14,13%
OFFICE EQUIPMENT REPAIR/MAINT 7000 4 339,58 0,00 $2 660,42 38,01%
(5) VEHICLE OPERATIONS 9000 17 175,59 0,00 (88 175,59) -90,84%
PRINTING AND REPRODUCTION 40 000 20 244 55 0,00 $19 755,45 49,39%
TELECOMMUNICATIONS SERVICES 35000 37 512,23 0,00 (2 512,23) -7,18%
BUSINESS MEETINGS 6000 4 081,83 0,00 $1918,17 31,97%
SUBSCRIPTIONS AND PUBLICATIONS 5000 3 023,44 0,00 $1 976,56 39,53%
PUBLIC AFFAIRS 20 000 2193745 0,00 ($1 937,45) -9,69%
EMPLOYEE MORALE & WELFARE 20 000 20 898,52 0,00 ($898,52) -4,49%
MEDICAL PLAN 71850 65 792,31 0,00 $6 057,69 8,43%
(5) BUILDING SUPPLIES 7000 9753,08 0,00 ($2 753,08) -39,33%
BRANCH OFFICES 70 805 57 444 45 0,00 $13 360,55 18,87%
INSURANCE EXPENSE 9 000 8776,10 0,00 $223,90 2,49%
(4) BANK FEES - OFFSHORE 70 000 73 812,24 0,00 ($3 812,24) -5,45%
BANK FEES - ONSHORE 53 000 48 829,29 0,00 $4170,71 7,87%
BUSINESS GROUP OPERATIONS 90 000 80 339,10 0,00 $9 660,90 10,73%
(5) LEGAL SERVICES 5000 10 888,62 0,00 ($5 888,62) -117,77%
ACCOUNTING AND AUDITING 81562 81 562,00 0,00 $0,00 0,00%
(5) OTHER PROFESSIONAL SERVICES 25000 33 804,93 0,00 ($8 804,93) -35,22%
Subtotal Recurring Expenses 1 558 758 1445771 40000,00 72 987
Contingency - Recurring 10 000 0,00 0,00 $10 000,00 100,00%
Total Administrative Expenses 1726 214 1584 749,17| 40 000,00 $101 464,83 5,88%
[VAT Returned: January - October 2004 | $38431,82 |

(1) Proposed to reduce contingency - non-recurring budget by $25K and move to Bank Fees - Offshore
2) Proposed to reduce budget by $10K and move to Travel w/in CIS

3) Proposed to receive $20K from Local Grant Payments ($10K) and Representation ($10K)
4) Proposed to receive $25K from contingency - non-recurring budget

5) Request Permission to overspend by 10%
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